
POLICY CHANGE

Movement
Building

Homelessness is rare and temporary in Washington State

Engage in Field Building Efforts
Engagement in national and local philanthropic coalitions 
(e.g., Funders Together, affinity groups, etc.)
Develop tools for board member to effectively advocate
Convening
oNetwork building
oEngagement in race and economic justice
oBoard membersSt
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Three-year Theory of Change for Campion Foundation Homelessness Program  (2012-2014)
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Support Systems Change Efforts
Invest in areas that implement evidence-based practice:

Provide Technical Assistance/Capacity Building

STRENGTHENED ORGANIZATIONAL CAPACITY

Increased capacity among service providers 
to implement evidence-based programs 

Increased resources among service 
providers to implement evidence-based 
programs

Strengthen capacity of advocacy groups

Increased readiness of sector, community, 
political actors to influence when 
conditions are “ripe”

STRENGTHENED BASE OF SUPPORT

Increased mobilization of grass roots

Increased mobilization of nonprofit 
board members and other 
community leaders

Increased public demand that 
homelessness is rare and temporary 
in Washington State

STRENGTHENED ALLIANCES

Increased investment in advocacy among 
funders and donors

Increased strength of the Prosperity Coalition

Increased agreement among funders and 
providers of evidence-based practices

Increased perspective among funders that 
homelessness is a multi-sectoral problem 
including racial and economic justice

SHIFT IN SOCIAL NORMS

Increased actions taken among policy makers that  
homelessness is solvable and will require a substantial public 
investment

Increased view among the public that homelessness is solvable 
and will require a substantial public investment

Decreased tolerance for existence of extensive homelessness 
among community leaders

Increased perception among philanthropies and non-profits 
that advocacy is a core part of the  responsibility of the board

Increase adoption and implementation of evidence-based practices that reduce homelessness including prevention, coordinated intake, tailored services, rapid re-housing, and links to employment 

Increased public funding for reducing structural causes of homelessness (e.g., safety net programs, affordable housing))
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Support Advocacy Efforts
Communication
Policy work
Lobbying
Community organizing/
building

Leadership development
Education and 
mobilization of 
community leaders and 
board members
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Capacity building training Foundation staff guidance and consultant pool for granteesProvide capacity building grants

1. Prevention
2. Centralized intake
3. Tailored services

4. Rapid re-housing
5. Links to employment

Targeted high-return goals and investment 
areas (homelessness and wilderness)

Staff trustee capacity (political 
capital; credible conveners)

Expertise (businesses 
and field/content)

Advocates for 
advocacy

Funds Approach (collaborative; experiential learning; risk 
tolerance; nimble, engaged partner “at the table”) 
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